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California Teacher Induction Programs Cluster 2

Putting a Social, Emotional, and Cultural Lens into Practice
Monday, March 22nd

11:25-12:10 pm
12:15-1:00 pm

In chat box, please take one minute to write 1-2 words that 
describe how you are feeling today.
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from “Invitation to Brave Space”
By Micky ScottBey Jones

Together we will create brave space

Because there is no such thing as a “safe space”

We exist in the real world

We all carry scars and we have all caused 

wounds.

In this space

We seek to turn down the volume of the 

outside world,

We amplify voices that fight to be heard 

elsewhere,

We call each other to more truth and love

We have the right to start somewhere and 

continue to grow...
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Centering Ourselves
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How can the Social, Emotional, and Cultural 
(SEC) Anchor Framework be used to support     

induction coaches?

I. Overview of SEC Framework
II. Applying the Framework to coaching

III. Coaching in action - Observation Protocol 
IV. Closure & reflection
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We are in a world where students, parents,  and educators are filled 

with confusion, trauma, and emotional fatigue.
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Coming face-to-face with our past
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Common language

Inextricable connection 
between SEL & CRT 

What we need as educators...
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Self Compassion 
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Going beyond another program...

The Social, Emotional, and Cultural (SEC) Framework 
as a Roadmap for Coaching 
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Context (teacher and student) 

> Individual/Family

> Community

> Cultural

> Socio-political/historical 
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To develop a Social, 
Emotional, and Cultural 
(SEC) lens... 

> Explore assumptions/beliefs

> Provide modeling

> Practice

> Reflect 
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Anchor Competencies 

➢ Build trusting relationships

➢ Foster self reflection

➢ Foster growth mindset

➢ Cultivate perseverance

➢ Create community

➢ Promote collaborative learning

➢ Respond constructively across 
differences
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Role of context & 
beliefs/assumptions 
of learners and 
educators

Application of SEC 
anchors competencies Applying 

SEC Lens

● Foundational to academic achievement and well-being

● Supports a proactive anti-racist and anti-marginalization stance
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Pipeline of Teacher Professional Development
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A roadmap...

Social, Emotional, & Cultural 
Anchor Competencies 
Framework

16



Copyright © 2021 Center for Reaching & Teaching the Whole Child (CRTWC). All Rights Reserved.

The Anchor Competencies Framework 
supports and connects coaches and teachers
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Social-Emotional Learning Instructional Coach 
Sunnyvale School District

Rachel Bacosa
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Academic rigor is dependent on applying social, 
emotional, and cultural lens
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Anchor Competencies Observation Protocol
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Notice the Anchors & Teacher Moves 
that were discussed in the 
post-observation conference.

What are your reactions/questions to 
applying the SEC lens to coaching?
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Coaching with an SEC Lens

21https://youtu.be/8mAXOg9GeG4

https://youtu.be/8mAXOg9GeG4
http://www.youtube.com/watch?v=8mAXOg9GeG4
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Anchor Competencies Observation Protocol
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Notice the Anchors & Teacher Moves 
that were discussed in the 
post-observation conference.

What are your reactions/questions to 
applying the SEC lens to coaching?
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CRTWC Professional Development Online Programs 

s

Teacher Coaches

Teachers

Teacher Educators

Aug 2021                              Dec 2021                            May 2022
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 Don’t miss Early Bird Registration!                       

Go to www.crtwc.org and sign-up by April 15, 2021

http://www.crtwc.org
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❏ 3-hour synchronous sessions in both August and January
❏ 90 minute synchronous sessions monthly with opportunities to:

❏ learn new techniques
❏ engage in role playing
❏ share strategies

❏ Asynchronous materials shared prior to each session

Structure
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Resources
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Thank you for filling out the Feedback Form 
using the link in the Chat Box
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Contact Information

Nancy Markowitz, Ph.D., Executive Director
nancy.crtwc@gmail.com

 Wendy Thowdis, M.A., Project Manager
wendy.crtwc@gmail.com

Nance Kwan, Operations Manager
kwan.crtwc@gmail.com
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